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The degree of strategic leadership practice and its
relationship to administrative processes from the point of
view of principals and teachers in private schools in the
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Abstract:

This study aimed to identify the degree of strategic
leadership practice and its relationship to administrative
processes from the point of view of principals and teachers in
private schools in the suburbs of Jerusalem, and determining the
degree of practicing strategic leadership and administrative
operations, according to the variables of the study (gender, job
title, educational qualification, number of years of experience,
and training courses in the field of leadership). To achieve the
aim of the study, the researchers adopted the analytical
descriptive approach, and a random sample was selected, which
included (62) principals and teachers in private schools in the
suburbs of Jerusalem, to whom the questionnaire was applied.
The results of the study showed that the arithmetic mean of the
estimates of principals and teachers of private schools for the
degree of practicing strategic leadership was (4.16), and with a
high grade, “internal environment analysis” ranked first, with an
arithmetic mean of (4.24), and a high level. While the field of
"analysis of the external environment" came last, with an
arithmetic average of (3.99), and a high level. The results also
indicated that the estimates of principals and teachers of private
schools for the practice of administrative operations amounted to
(4.28), a high level and the field of "decision-making process"
ranked first, with an arithmetic average of (4.31), and a high
level, while the field of "guidance process" came in the last rank,
with an arithmetic average of (4.21), and a high level. The results
of the study also showed that there is a high positive statistical
correlation between the practice of strategic leadership and
administrative operations. The results also showed that there
were no differences between the estimates of principals and
teachers of private schools in the suburbs of Jerusalem of the
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degree of practicing strategic leadership as well as of
administrative operations due to the variables (gender, job title,
educational qualification, number of years of experience, and
training courses in the field of leadership).The researchers
recommend the need for school leaders to formulate a long-term
vision and mission for their educational institutions, including
strategic, realistic, applicable, measurable, and amendable goals
to reach the best educational and educational outcomes, and the
need to involve teachers in decision-making, realistic
application, and follow-up in the field, and the use of social
networking sites and the Internet.

Keywords: strategic leadership, administrative operations.
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