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Abstract :

This study aimed to explore the reality and challenges of
educational supervision in the Hebron Directorate from the
perspective of a sample of educational supervisors. The study
adopted a qualitative approach (case study), and data were
collected using interviews, observations, and document analysis.
The purposive sample consisted of 12 educational supervisors.
The results showed that the reality of educational supervision
from the supervisors' perspective is manifested in three main
areas: educational administration, the development of the
educational process, and communication. Data analysis also
identified three groups of challenges facing educational
supervision:  administrative  challenges, = communication
challenges, and political and economic challenges. In light of the
research ~ findings, the researchers provided several
recommendations, most notably the necessity of enhancing
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educational supervision by establishing a clear vision and
organized framework for the role of the educational supervisor,
in addition to granting them appropriate decision-making
powers.
Keywords: Hebron Directorate, reality of educational
supervision, case study, challenges of educational supervision.
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