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Abstract
This study aimed to identify the Managing working pressures
and their role in improving institutional performance: The
University of Prince Sattam Bin Abdulaziz as a model, and to
achieve these goal; The researcher used the descriptive survey
method, and also used the questionnaire tool. The study
community consisted of all leaders at Prince Sattam bin
Abdulaziz  University, numbering (247) members from
(university vice presidents, deans of deanships, deans of
colleges, vice deans of colleges, vice deans of deanships,
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directors of departments, heads of departments), the study
sample was a simple random sample of (150) members. The
results revealed that academic leaders agree to a very high
degree of practicing Work pressure Management at Prince
Sattam bin Abdulaziz University from the point of view of
leaders, The results also showed that the study sample members
agreed to a moderate degree on the obstacles facing academic
leaders at Prince Sattam bin Abdulaziz University in Work
pressure management, which contributes to improving
institutional performance, The results indicated that the study
sample members agreed to a very large extent with the
requirements that contribute to solving the obstacles facing
academic leaders at Prince Sattam bin Abdulaziz University in
Work pressure management, which contributes to improving
institutional performance, The most prominent recommendations
were: (Defining work procedures and explaining them well,
increasing material and moral incentives and employing them
according to scientific foundations that meet the desires and
ambitions of employees).
Keywords: Work pressure, institutional performance, university
sdaaial)
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