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Abstract:

This study aimed to identify the role of the updated
supervisory model in achieving school excellence across various
domains, including teaching quality, learning outcomes, activity
support and student guidance, professional development for
teachers, and school excellence management and continuous
improvement. additionally, it sought to determine the challenges
facing this model. the study adopted a descriptive survey
methodology, applying a questionnaire to 257 education office
directors in Riyadh, representing 56% of the target population.
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the results indicated that the role of the updated supervisory
model in achieving school excellence ranged from moderate to
high. the teaching quality domain received the highest score,
followed by learning outcomes, professional development,
student guidance and activities, and finally school excellence
management. the study also identified key challenges affecting
the implementation of the model, including lack of motivation
among educational staff, excessive workload, absence of
technical support, and disparities in school resources. however,
lack of awareness of the model’s objectives did not significantly
impact its implementation, due to the ministry of education’s
efforts in training and awareness programs. the study
recommends developing specialized training programs for
teachers, enhancing incentives for educational staff, improving
technical infrastructure, and promoting innovation in resource
management to ensure sustainable school excellence.

keywords: updated supervisory model, school excellence,
teaching quality, learning outcomes, school activities, student
guidance, professional development, excellence management.
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