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Abstract:

This study aimed to explore the role of transformational
leadership in achieving institutional excellence at Prince Sattam
bin Abdulaziz University and to identify the challenges facing
transformational leadership in fulfilling its role in achieving
institutional excellence at the university. The researcher used the

ISSN: 2537-0464 elSSN: 2537-0472



o ki .3~ N Gyg .o ol o 31 Aol — il el i 8 Ay g| 59 90

descriptive method and a questionnaire as a tool to collect the
necessary data. The study sample consisted of 58 participants,
including deans, department heads, vice deans, and
administrative managers. The study revealed several findings,
the most notable of which are: The level of transformational
leadership at Prince Sattam bin Abdulaziz University, as
perceived by academic leaders, was high, with a mean score of
3.83, The level of institutional excellence, as perceived by
academic leaders, was also high, with a mean score of 3.71. This
reflects the university’s commitment to applying institutional
excellence standards , There is a strong correlation between
transformational leadership and institutional excellence at the
university, with a correlation coefficient of 0.852,
Transformational leadership accounted for 72.1% of the
variation in institutional excellence, according to the perceptions
of academic leaders, No statistically significant differences were
found in the level of transformational leadership or institutional
excellence due to demographic variables. The study confirmed
the impact of transformational leadership on institutional
excellence. In light of these findings, the researcher presented
several recommendations and suggestions to enhance the role of
transformational leadership in achieving institutional excellence
at universities. These include encouraging employees to propose
inspiring and innovative ideas and urging leaders to develop
their skills in using modern technologies.
Keywords:  Transformational Leadership, Institutional
Excellence
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