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The degree of situational leadership practice and its

relationship to the effectiveness of decision-making among
kindergarten principals in the city of Hail
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Abstract:

The study aimed to identify the degree of practicing
situational leadership among kindergarten principals in Hail city,
and to identify the level of decision-making effectiveness among
kindergarten principals in Hail city. It also aimed to identify the
level of the correlational relationship between the degree of
practicing situational leadership and the effectiveness of
decision-making among kindergarten principals in Hail city. The
study used the descriptive approach and applied a questionnaire
on a sample of kindergarten principals and teachers in Hail city.
The results showed that the practice of situational leadership
among kindergarten principals in Hail city is at a high level. The
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delegative leadership style is at a "high" level, while the
informative and directive leadership styles are at a "very high"
level. The overall level of decision-making effectiveness among
kindergarten principals in Hail city is at a "very high" level.
The results also showed that there were no statistically
significant differences in the sample's responses based on the
variable of academic qualification, while there were statistically
significant differences in the dimension of the practice of the
delegative leadership style among kindergarten principals in Hail
city, and the differences were in favor of the master's degree
category. Additionally, the results indicated that there were no
statistically significant differences in the sample's responses
based on the variables of years of experience and training
courses. Furthermore, there was a positive and statistically
significant correlation at the significance level (0.01) between
the wvariable of practicing situational leadership among
kindergarten principals in Hail city and the variable of the level
of decision-making effectiveness among kindergarten principals

in Hail city.
Keywords: Situational leadership, decision-making,
kindergarten principals in Hail.
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